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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE COMMITTEE
James Cropper cares strongly about people, sustainable manufacturing and responsible business practices.
This drives our approach to decision making across the whole planning horizon.

Our Aim
The Environmental, Social and Governance (ESG) Committee is established to unify
all aspects of environmental, social and governance best practice across the Group.
The Board has responsibility for the overall strategy; the ESG is a subcommittee
of the Group Board constituted in September 2020, chaired by Isabelle Maddock.

Isabelle Maddock
Chief Financial Officer, PLC

Using the UN Sustainable Development Goals as a guideline, the Committee carried
out a materiality analysis identifying which goals are most significant to our stakeholders.

“

The Group has identified 3 pillars and 9 priority areas.
All matters of ESG have been and continue to be important to us, yet for the first time,
through the committee's work we are pulling together a cohesive approach across the Group.
This year we choose to report more deeply on 3 priority areas; decarbonisation and energy,
employee well-being, and materials with purpose. As our approach matures we look forward
to providing updates against all these areas.

“

Rachel Armer
Head of HR, PLC
We all have a part
to play in protecting
our planet for future
generations.

I care strongly about
sustainable manufacturing
and I am proud to have such
a value driven and diverse
team joining me on
this committee.

”

”

“

Mark Cropper
Chairman, PLC
I am very excited to support
our ESG committee as
approaching ESG in the
right way will only
strengthen our group and
long term growth prospects.

”

Our 9 Priority Areas
Sustainable Manufacturing

People and Society

Responsible Business Practices

Decarbonisation and energy

Employee well-being

Materials with purpose

To have a robust net zero aligned
strategy and achieve net zero,
on direct emissions by 2030

We support our people’s physical, mental
and emotional wellbeing; balancing their
work and personal responsibilities to
help them to work safely and effectively

To make products that are part
of the sustainability solution
and create pioneering materials
aligned to societal needs; delivered
in a fair, healthy and inclusive way

Julie Tomlinson
Marketing Communications
& Sustainability Manager,
Paper

“

Our business can
make a real and
lasting difference
to society, delivering
sustainable growth in
a responsible way.

Steve Crook
Head of Operations, TFP
The committee comprises
of 2 board members and 7
non-board members.

“

I am a strong believer
of fairness and respect
in the workplace.

A blend of knowledge
and strengths from
across the Group.

”

”

“

“
Water

Enhancing livelihoods

Business ethics and risk

To reduce our water footprint by
developing and embracing innovative
solutions to close our water loop;
minimising fresh water abstraction,
reusing process water and recycling
our effluent water back into the process

We are committed to providing
meaningful work, generating a positive
organisational culture and working
environment which promotes diversity,
inclusivity, personal development
and respect

To operate responsibly, steering
governance, best practice and in
line with our purpose and core
values throughout our operations

Environmental
Sustainability and
Ethical Behaviour is
in our company
DNA. Innovation
and change in these
critical areas will be
required to reach our
future business
aspirations.
Adrian Dolan
Technical Services
Manager, Paper

We can build on strong
foundations and
continue to adapt,
develop and innovate
in these areas to drive
the business forward.

”

“

James Cropper must
reduce and ultimately
stop burning fossil
fuels for its power
needs going forward.

“
”

Richard Graham
Site Utilities Manager, PLC
Waste and resource management

Local community

Supply chain

To commit to valuing waste
across our operations and employ
innovative solutions to minimise
and repurpose waste

To be a force for good in society,
and particularly by making a positive
contribution in our local community,
supporting social cohesion, economic
prosperity and inclusive growth

To ensure our suppliers operate
to the same ethical and sustainable
standards that the Company adheres
to and encourage the adoption of
sustainable practices

I believe that good
corporate governance
is essential for the
long term success
of the business.

”

Natalia Williams
Market Researcher,
Technology and Innovation

”

Jim Aldridge
Company Secretary, PLC

The Committee
The Committee is to provide oversight and analysis of the 9 priority areas and to monitor overall performance to ensure delivery of robust
ESG credentials.
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Sustainable Manufacturing
Decarbonisation and energy

•

Water

•

People and Society
Waste and resource management

Employee well-being

Priority Area

Strategic Intent

UN Sustainable Development Goals

Decarbonisation and energy

To have a robust net zero aligned
strategy and achieve net zero,
on direct emissions by 2030

Tonnes/CO2e/year
35,000

29,470

30,000
25,000

1

All purchased electricity from
grid to be 100% renewable

2

Complete feasibility March 2022

3

Targets for every Division April 2022

4

Plan defined and enter the
engineering design phase

20,000

•

Enhancing livelihoods

•

Local community

Priority Area

Strategic Intent

UN Sustainable Development Goals

Employee well-being

We support our people’s physical, mental
and emotional wellbeing; balancing their
work and personal responsibilities to help
them to work safely and effectively

15,000
10,000

2

5,000

1

0
2021

>5,000

3
‘22

We believe we are at a really exciting
time of transition, where the world is
demanding decarbonisation initiatives
and real change is afoot.
Not only do all our businesses provide
materials which are intended as solutions
to some of the world’s social and
environmental challenges, but also
there is now a real challenge is to
decarbonise our own operations.
We are committed today to a huge
reduction in net emissions from our
own activities over the next decade.

4
‘23

‘24

‘25

‘26

We want to concentrate on the direct CO2
emissions from our own combustion of
natural gas, however we also will be looking
to source clean electricity to supplement our
own clean generation. The Company is
committing to a programme that will result
in a huge reduction in emissions from our
own activities over the next decade.
We expect to achieve significant
progress by 2030, and for this to happen
it will take a number of work streams
to come together:

‘27

‘28

‘29

2030

•	An

immediate focus on reducing
primary energy usage today.

•	It

will take innovation. After 2 years
of early research we are ready to embark
on a feasibility to assess a number of
different technical solutions.

•	A

watch for other new and emerging
solutions. The Company is also
researching the development of
new technologies for both energy
generation and optimising usage.

•	Only

once we have done all this will
we consider offsetting to achieve the
final stages of getting to net zero.

“WE ARE COMMITTED TODAY TO A HUGE REDUCTION IN NET
EMISSIONS FROM OUR OWN ACTIVITIES OVER THE NEXT DECADE.”

Working with our supply chain is equally as important. We will need
to cover all other indirect emissions from the goods we purchase,
our raw materials, to services used and distribution and logistics.

•	Selecting

a partner to help us with science based methodology
to measure supply chain carbon emissions. We intend to measure,
better understand, question and set targets for reduction.

We expect to achieve significant progress in working with
the supply chain emissions by 2035, and this starts today by:

•	Adopting

We know that when people are healthy
and well, they are able to contribute
more – whether that’s to their families,
their work or society at large.
At James Cropper we are committed
to promoting a positive environment
in our workplaces, to support people’s
physical, mental and emotional wellbeing.
Since 2019 we have been a member
of the Better Health at Work Award
scheme, and currently hold a Bronze
Award. This has helped us fostering
positive physical and mental wellbeing
across our workforce.

Our people have also have access to
a range of services to support their
broader wellbeing and mental health.
This includes access to physiotherapists
and annual medicals, an Employee
Wellbeing Helpline and trained on
site mental health first aiders.
We also make sure to encourage and engage
our people in their health and wellbeing
by providing a range of balanced nutritious
meals in our canteens, offering health
benefits, such as the cycle to work
scheme and getting our people involved in
initiatives - such as Healthy Eating Week.

“THROUGH OUR ESG COMMITMENTS
WE ARE DEDICATED TO BUILDING
A WORKPLACE ENVIRONMENT
THAT ENHANCES THE WELLBEING
OF OUR PEOPLE.”

supply chain as a key strategic intent and establishing
priorities across the Group to meet that intent.
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We also encourage our people to
incorporate physical activity in to
their daily lives; providing discount
to local gyms. We even have a James
Cropper outdoor swimming club.
Employees are encouraged to join
initiatives such as running and walking
clubs, squash tournaments and site
wide plank challenges.
Through our ESG commitments we
are dedicated to building a workplace
environment that enhances the wellbeing
of our people. Our aim is to be awarded the
silver better health at work award this year.

Sustainability
- SECR
Report
Pride Excellence
Awards
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Responsible Business Practices
Materials with purpose

•

Business ethics and risk

•

Supply chain

Priority Area

Strategic Intent

Materials with purpose

To make products that are part of the
sustainability solution and create pioneering
materials aligned to societal needs; delivered
in a fair, healthy and inclusive way

Over the last year, people’s attention
quite rightly turned to dealing with
Covid-19, and for a short while the
focus shifted slightly from the climate
crisis, however consumer interest in
environmentally responsible innovations
has not fallen by the wayside, in fact
the focus on this is as strong as ever!
We have led the way in manufacturing
materials since 1845 and are proud of our
pioneering heritage. Today our products
reach far and wide, forming the fibres
of daily life around the world.
Our actions and commitments are
restorative and regenerative, aligned
with the SDGs and designed to improve
the health of the planet today and for
future generations.
Science is our great ally. Over the
past five years we have invested over
£13 million in research and development
activities, with over 15% of our employees
involved in these programmes. We’re using
the know-how we have today, combined
with the seeds of innovation and pioneering
technology to improve our future.

UN Sustainable Development Goals

Our wealth of experience across the
different sectors enables organisations to
benefit from our group’s business synergies,
and our smart solutions work in harmony
to improve efficiency and reduce our impact
on the environment.

cups through our unique zero waste
CupCyclingTM facility and given them
a wonderful second life as beautiful
papers for retail brands such as Selfridges,
Burberry, Mulberry and renowned
stationer Hallmark Cards.

From crafting beautiful papers from
responsible sources, devising clever ways to
turn waste into a resource to reproduce a
circular flow of materials that would
otherwise be lost, creating specialist
materials that support the advancement of
green energy or developing next-generation
sustainable packaging as an alternative to
single-use plastics, we never stop evolving so
we can all look forward to a smarter future.

Green energy and specifically the
Hydrogen economy is a key growth
area for TFP, and currently represents
20% of revenue. Our materials are used
to enable cheaper and efficient green
hydrogen production, as well as in fuel
cell technology to power vehicles and
infrastructure. In fact, 50% of the world’s
fuel cells incorporate TFP materials.

Our primary raw material is wood pulp,
and through our sustainable sourcing
policies 100% of fresh fibre is certified to
internationally recognised FSC® and PEFC®
schemes, aiming to protect high carbon
ecosystems like forests and drive biodiversity
and forest growth in our supply chain.
By 2025 50% of the fibre for papermaking
will be from recovered streams. To date we
have recovered 150 million recycled coffee

Our bio-based moulded fibre technology
is thriving as a material to replace plastics
as well as providing innovative lightweight
mono-material packaging options for
consumer products. ColourformTM has
been used in applications for international
beauty brands such as L’Oréal to specialist
beauty innovator Floral Street, and has
been internationally recognised for its
multi-award winning eco-responsible
pack design for champagne house
Maison Ruinart.

“OUR ACTIONS AND COMMITMENTS ARE RESTORATIVE AND REGENERATIVE,
ALIGNED WITH THE SDGS AND DESIGNED TO IMPROVE THE HEALTH
OF THE PLANET TODAY AND FOR FUTURE GENERATIONS.”

STREAMLINED ENERGY & CARBON REPORT
Energy use
The underlying energy data used to
calculate carbon emissions includes
electricity, gas and other fuels purchased
for use on-site and for transport.

Greenhouse gas emissions
Scope 1 Direct emissions

Energy used in the year was 156.6GWh
(2020: 210.9GWh), lower than the previous
year, predominantly due to the impact of
Covid-19 on production levels.

Total Scope 1 Direct emissions

Energy efficiency action

Scope 2 Indirect emissions

During the year, it has been agreed that
further roof space will be let to Burneside
Community Energy Ltd to place more
solar panels on our roof space with all
solar energy generated purchased by
the Company. Installation is expected
to be completed in the summer 2021.

Avoided emissions from
renewable electricity purchased

(234) 		

(145)

In the year, 574,000kWh of solar energy
was purchased (2020: 298,000kWh).

Total avoided emissions

(234) 		

(145)

In addition, the Company purchases
hydro energy from Ellergreen Estate,
purchasing a total of 275,000kWh of hydro
energy in the year (2020: 229,000kWh).

Net Carbon emissions

29,470 		

Direct emissions from burning of fossil fuels

27,512 		

36,007

553 		

568

28,065 		

36,575

Grid electricity purchased

1,639 		

2,611

Scope 2 Indirect emissions

1,639 		

2,611

29,704 		

39,186

Transport: company owned or leased vehicles

Gross Carbon emissions

Greenhouse gas
emissions intensity ratio
Carbon emissions per £100,000 revenue
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52 weeks ended		 52 weeks ended		
27 March 2021		 28 March 2020
tCO2e		
tCO2e
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39,041

52 weeks ended		 52 weeks ended
27 March 2021 		 28 March 2020
tCO2e		
tCO2e
37.41		

37.30

