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As a company with a global reach and ambition, we believe that 
equality and diversity are essential to the present and future of 
our business.

James Cropper plc has been operating for over 175 years and a 
lot has changed over this time, however, one thing that hasn’t 
changed is our commitment to our people.

At the heart of this commitment is fairness. Equality and diversity 
are essential to ensuring we run the business ethically for our 
valued employees. We welcome the legislation requiring 
companies with more than 250 employees in the UK to share 
their percentage of female employees and the di�erence in the 
average pay between women and men.

The mean gender pay gap at James Cropper in 
2021 was 0.1%.

Our continued focus will act as a catalyst, ensuring equality of 
pay in the workplace.

Our gender pay report is our commitment to transparency of this 
data and approach to developing new strategies to improve 
equality for current and future employees. We remain committed 
to working on this independently to our financial goals.



Introduction

This is James Cropper’s fourth Gender pay report 
for our UK employees, prepared as required under 
the Equality Act 2010 (Gender Pay Gap 
Information) Regulations 2017. This report 
covers the snapshot date of 5 April 2021.



James Cropper is a world-class advanced materials and 
paper products group with an operational reach in over 50 
countries. Using materials from cotton and wood to carbon 
fibre, we support industries from packaging, digital imaging 
and aerospace with products that are at the cutting edge of 
performance.

Our UK business is in scope for this reporting requirement 
and employs over 550 people across our three businesses 
which are split between Burneside, Crewe and several 
field-based roles.

James Cropper PLC comprises of James Cropper Paper, 
Colourform™, and Technical Fibre Products. 

James Cropper plc

James Cropper Paper is a 
prestigious paper innovator 
supplying distinct, custom 
made paper products to many 
of the world’s leading luxury 
brands, art galleries and 
designers. 

Colourform™ is a 
thermoformed, plastic-free 
moulded fibre packaging 
business. 

Technical Fibre Products (TFP) 
is a leading global 
manufacturer of wet-laid 
nonwovens. TFP provides 
solutions for challenging 
applications in aerospace, 
defence, fuel cells, composites, 
automotive and construction.



The information presented in this report captures our UK 
based employees only. The metrics provided are a 
summary of the organisation's pay structure by gender, 
stipulating the average pay and bonus gap as well as the 
proportion of men and women receiving bonuses. 

The regulations specifically require both the median and 
mean gender pay gaps to be reported. The metrics are 
complementary and show di�erent aspects of the 
distribution of pay across the business.

Reporting requirements



The method used for calculating the median gender pay gap 
requires companies to identify the hourly pay for the middle 
(or median) male and female employees when ranked from the 
lowest to the highest. The resulting gap is the di�erence 
between the midpoints in the male and female hourly pay.

What is the median 
(middle) gender pay 
gap?

Di�erence = Median gender pay gap

Hourly pay

HighestLowest Median



The mean is calculated by adding up all average hourly salaries 
and dividing them by the number of employees. The resulting 
gap is the di�erence between the average male and female 
hourly pay figures.

What is the mean 
(average) gender pay 
gap?

Number
of female

employees
Mean (average)

female pay

Di�erence =
Mean gender pay gap

Mean (average)
male pay

£ £ £ £

£ £ £ £

Number
of male

employees



Company 
overview
We employ 550 people in the UK 
across all of our companies for this 
reporting period (snapshot date 5th 
April 2021).

The reporting requirements state that 
we must report on “full-pay relevant” 
employees and anyone who did not top 
their salary up to full pay is therefore 
not considered to meet these criteria.

The O�ce of National Statistics (ONS) 
Provisional Gender Pay Dataset median 
gender pay gap for 2021 16.1%. Our 
median gender pay gap across the 
whole company is -8.2%.

The mean gender pay gap shows that 
the average hourly pay for all female 
employees is 0.1% lower than the 
average hourly pay for all male 
employees.
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We operate a flat bonus structure available to all employees, 
as is indicated by the fact that the figures are largely similar.

Proportion of male 
and female employees 
receiving a bonus

Whole Company

WomenMen

96.33%
80.80%

WomenMen

Speciality Paper

97.10%
78.79%

At James Cropper PLC, all UK based employees are entitled to 
take part in our Profit Bonus Scheme, with each person having 
the option to take cash or shares. We like to o�er flexibility in 
the way bonus payments are made (cash or shares) and these 
figures only relate to employees who chose to take their bonus 
in cash, and this is likely to be one reason why women 
receiving bonuses is lower than men.

There has also been an increase in female recruits over this last 
year who were not eligible for the 2021 bonus scheme, 
however, will be eligible for the scheme going forward.



At James Cropper PLC, all UK based employees are entitled to 
take part in our Profit Bonus Scheme, with each person having 
the option to take cash or shares. We like to o�er flexibility in 
the way bonus payments are made (cash or shares) and these 
figures only relate to employees who chose to take their bonus 
in cash.
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Mean and median 
bonus gap



Proportion of 
employees in 
each pay band 
per quartile:
Whole 
Company
Women who make up 17% of our total 
UK workforce occupy 18.12% of the 
upper pay quartile but hold a higher 
proportion of roles in the lower pay 
quartile at 22.63%. 

Although as a whole these results 
show the comparatively low level of 
women employed overall in the 
business, they also show a somewhat 
polarised position for women who are 
more likely to be in either the highest 
paid quartile or the lowest or second 
lowest quartile.

First Quartile Second Quartile

Third Quartile Forth Quartile

10.14%
89.86%

22.63%
77.37%

18.12%
88.88%

14.60%
85.50%



Proportion of 
employees in 
each pay band 
per quartile:
Speciality
Paper First Quartile Second Quartile

Third Quartile Forth Quartile

4.76%
95.24%

13.1%
86.9%

7.14%
92.86%

9.52%
90.48%
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